»  Continue to evolve the

»  Develop Intent,

»  Develop assessing and

»  Develop overview of Non-

Key Strategic Targets for 2026

»  Investigate expanding the
school to one form entry.

>  Develop our own MAT

»  Children to achieve well
above average in KS2
progress.

»  Consistently reach our PAN
across the school

the village.

Mission Statement

The Priors School aims to provide a secure, stimulating and nurturing place to work in which
motivated pupils are fully prepared for the next stage of their learning journey.

. We are a small school we offer an exceptional level of personal attention, enabling
us to help all pupils maximise their potential.

. We have a culture of inclusivity, tolerance and respect ensure the school is an
accepting and friendly place to be.

. Our school is at the heart of the community with which it seeks to maximise links
and utilise it environment to enrich both the education of its children and the life of

Capital Projects to support School

Improvement Targets for 2026

New EYFS building and move
library and B and A club.
Replace roof on old building.
Resurface front playground and
markings.

Outdoor Gym equipment.
Increase storage in the school.

Curriculum Development

A Learning Place for Children

A learning Place For Adults

Healthy Lifestyles

EYFS curriculum

Implementation and Impact
of the school curriculum

reporting of non-core
subjects.

Core coverage.

1L

2-3 years
2022 - 2024
2021 -
2022

Embed JASS.

Bring in expertise to support
JASS provision.

High level of positive
progress for children leaving
KS2 (at least 2 points)

1L

»  Develop subject

leaders.

»  Support staff to
achieve national
qualifications.

»  Link with another

school to share

experiences.

1L

»  “Appoint” a school

» Investin a wider range

dog to support
children.

»  Develop a life skills

curriculum.

of sports, including
water sports.

1L

Curriculum Development

Review our curriculum, topics
and drivers in response to the
pandemic.

Embed the new RSHE curriculum.
Focus on Science and DT
provision. |
Develop office based computer
skills

Develop the EYFS in line with the
new Development Matters and
EYFS profile.

A Learning Place for Children

Progress in line with National
Average at the end of KS2 (0)
Develop our forest school
provision.

Raise profile of the school council.
Introduce Junior Award Scheme.

YV VYV

A Learning Place For Adults

Develop feedback across the school.

Support Student Teacher

Support Kickstart scheme.
Reinvest time and energy in Griffin
Alliance.

Parent learning sessions — 1 per
term (phonics, Maths, Computer
programmes)

Healthy Lifestyles

All children to take part in at least 2
sports competitions.

Develop intra-school competitions.
Provide a range of taster sessions
for different sports.

Develop mental health provision in
the school for pupils and staff.




