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School Values 

• We always try to be the best we can 
• We are all individuals and enjoy learning 
• We like to show care for our friends and try to be helpful to everyone 
• We like to show pride in our appearance and everything we do 
• We value the countryside and nature that surrounds us 

 

Key Priorities 

1. To develop understanding of teaching and learning using up-to-date research 
2. To develop cultural diversity within the school curriculum 
3. To further develop skills within the wider curriculum for staff and children 
4. To further develop and enhance healthy lifestyles for all pupils 
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Overview of Milestones to achieve the objectives 

Key Priority Milestones 
December 2023 April 2024 July 2024 

To successfully transition into 
the Warriner Multi-Academy 
Trust 
 

• Fortnightly meetings with AK 
• Prepare all documents required for 

DfE, ESFA, Solicitors 
• Keep staff fully abreast of 

development 
• Begin the TUPE process 

• Be a member of the MAT 
• Adopt MAT policies 
• Develop governance in line with 

the MAT 
• Attend all MAT meetings 

• Develop financial procedures in 
line with the MAT 

• Review process with the MAT 
• Review process with the staff 

To develop teaching and 
learning pedagogy in line with 
the new curriculum 
 

• New curriculum adopted 
• Review curriculum and provide 

feedback 
• Develop subject leadership 
• Attend PLGs 

• Work with SL to review curriculum 
adoption 

• Attend PLGs 
• Further enhance subject develop 

• Work with SL to review curriculum 
adoption 

• Attend PLGs 
• Further enhance subject develop 
• Final curriculum review 
• Prepare for Year 2 of curriculum 

adoption 
To continue to develop and 
improve our offer for children 
with Special Education Needs 

• Conduct SEND audit 
• Work with Consortium SENDCo 

Network 
• Review Interventions with TAs 
• Autism training 

• Evaluate provision through the 
provision maps 

• Purchase additional interventions if 
required 

• Offer training for staff if required 

• Use EP to offer “drop in” sessions 
for staff 

• Review interventions and 
provisions 

• SEND review with the MAT 
To further develop and enhance 
healthy lifestyles for all pupils 

• Activeall 
• Improve provision through PE 

curriculum 
• Intra-school competition 
• New PE equipment if required 
• Play Leaders Training 

• Intra-school competition 
• School activity day to introduce 

new sports 
• Work with school council to 

purchase new playground 
equipment 

• All children attended at least one 
interschool competition 

• Intra-school competition 
• MAT PE curriculum review 
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Review of Milestones to achieve the objectives 

Key Priority Successes and impact 
December 2023 April 2024 July 2024 

To successfully transition into 
the Warriner Multi-Academy 
Trust 
 

•  •  •  

To develop teaching and 
learning pedagogy in line with 
the new curriculum 
 

•  •  •  

To continue to develop and 
improve our offer for children 
with Special Education Needs 

•  •  •  

To further develop and enhance 
healthy lifestyles for all pupils 

•  •  •  

 


